
 
Str ategic Plan:  2003-2010 

 
 

Cultural Heritage Preservation and Documentation 
Through first-hand accounts from people of various ethnic and social backgrounds, research from  
secondary sources, and the acquisition of cultural artifacts, CJI documents and archives the life  
stories and social history of Charleston’s little known African American jazz musicians.  These  
musicians used their creative talents to help birth American jazz from the late nineteenth century  
through today.   
 
The cultural influence of the Avery Institute, Jenkins Orphanage Bands, and the Charleston 
African American musical scene has been overlooked for far too long.  There is an urgent 
obligation and responsibility to record and archive their experiences for posterity.  It is believed 
that, upon examination, Charleston’s influence on the American music and jazz tradition will be 
more of an important contribution than ethnomusicologists, other historians, and educators have 
previously considered. 
 
GOAL #1:  Preserve an underrepresented jazz tradition among African American musicians in 
Charleston, South Carolina  
 
OBJECTIVES  

• to record, inventory, catalog, and archive oral histories and other primary source material 
• to acquire, inventory, catalog, and archive recordings, letters, programs, photographs and 

other secondary source and documentary material 
 
STRATEGIES 

1. Record, transcribe and catalog oral history interviews and focus groups with a variety of 
people in Charleston, throughout the U.S., and in Europe. 

2. Research, acquire, inventory, and digitize source material including photographs, 
manuscript documents, books, articles in academic and trade journals/ publications, 
newspapers, film, and recordings from individuals and archival institutions. 

3. Conduct research for documentary material at national and international libraries and 
archives, museums, historical societies, newspapers, and churches. 

4. Catalog and archive all primary and secondary source material at the Avery Research 
Center for African American History and Culture at the College of Charleston. 
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Public Awareness  
The Charleston Jazz Initiative documents the “social history” of many little known African 
American musicians from Charleston and presents this work in a variety of public programming 
formats.  The musicians represent more than overlooked accounts in the history of jazz; they are a 
fundamental part of our social fabric having been shaped by teaching and learning institutions, 
neighborhoods and local communities, regional culture, war, Jim Crow, segregation and 
migration, expatriates, entrepreneurship, talent, discipline, and multinational cultures.  These 
players’ approach to life, which informed their art, is more important than the music they played 
– in fact, it’s one and the same.  These issues raise interesting queries: 

 
• Did Edmund Jenkins’ political side have him hanging out with Ho Chi Minh?   
• Did Jenkins and George Gershwin meet in Paris in the mid-1920s?   
• Did Arthur Briggs dance with Josephine Baker?   
• What Charleston musicians, other than Briggs, influenced Paris’ black American 

expatriate jazz scene of Montmartre?   
• What Jenkins Orphanage Band musician was Langston Hughes’ roommate in Harlem and 

Montmartre?   
• What impact did Charleston musicians have on Harlem in the early 20th century?   

 
Presenting these themes in an array of site-based and online formats, not only make CJI’s public 
programming of interest to diverse audiences, but also make these themes accessible to global 
populations. 
 
GOAL #2:  Promote public understanding and raise public awareness of the musical and social 
history of Charleston’s African American musicians in American jazz and world music 
 
OBJECTIVE 

• to present public programming that examine the influence of social, political, and 
economic forces on the lives of musicians 

 
STRATEGIES 

1. Implement CJI’s niche programming -- “Conversations in Jazz” and other public 
programs including lectures, panel discussions, live jazz performances, exhibitions of 
documentary material, and events in partnership with cultural organizations. 

2. Schedule public presentations and other speaking engagements for community and 
academic audiences. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Engagement and Collaboration 
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In addition to an academic approach to research, the initiative uses a holistic, inclusive take on 
matters – what it calls “community scholarship.”  The initiative’s principals believe that 
knowledge and ways of looking at human culture and social experiences can come from scholars 
in the academy, as well as laypeople outside of the academy.  In terms of the project’s subject 
matter, the initiative is not only focused on the celebrated musicians, but also the ones who 
shaped jazz by their social experiences, education and approach to life.  For this virtually 
undocumented subject, it is the local community – those who have been directly impacted by 
musicians’ social lives and those with the memories, stories, and anecdotes – who are the 
gatekeepers to the research CJI needs for a truthful examination of Charleston’s place in jazz 
history.  CJI’s principals believe this approach is at the vanguard of present-day historical 
research, hence the growing popularity of oral histories in- and outside of the academic realm.   
 
CJI, thus represents a nontraditional alliance of academic and community “folk” – jazz scholars, 
critics, writers and journalists; arts educators and managers; oral historians; family members of 
musicians; and community members.  Community members include those who are most familiar 
with the social dimensions of musicians – neighbors, teachers, family and extended members, 
friends, and musicians.  They are joined by scholars and oral historians in a rich and diverse 
network of researchers. 
 
GOAL #3:  Stimulate and engage the involvement of culturally diverse individuals and 
organizations from an array of backgrounds  
 
OBJECTIVE 

• to organize people and organizations that represent diverse ethnic, social, educational and 
economic backgrounds in documenting first-hand accounts of Charleston’s African 
American jazz tradition 

 
STRATEGIES 

1. Create “community scholarship” teams from CJI’s Circle (an international advisory 
network) for (a) oral history, (b) research, (c) archival collecting, (d) public 
programming, and (e) original work. 

2. Meet with community scholarship teams throughout the year, and annually, at CJI’s 
Circle Gathering. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Creativity and Cultural Resource Development 



 4 

There has been no exhaustive and comprehensive study of the history of jazz in Charleston.  
There exist significant jazz publications that CJI uses extensively in its work, but these only make 
mention of Charleston jazz musicians particularly those associated with the Jenkins Orphanage 
Bands.  They include A Life in Ragtime:  A Biography of James Reese Europe by Reid Badger; 
Collected Works:  A Journal of Jazz:  1954-2001 by Whitney Balliett; Beyond Category:  The Life 
and Genius of Duke Ellington by John Edward Hasse; Early Jazz by Gunther Schuller; Harlem in 
Montmartre:  A Paris Jazz Story between the Great Wars by William A. Shack; and A New 
History of Jazz by Alyn Shipton.   
 
Numerous articles in academic journals and in trade publications on Charleston musicians are 
found throughout jazz literature, though very little has been written on the history of the 
Charleston jazz tradition.  “Charleston:  Another Cradle of Jazz?” by Alvin Batiste, however, is 
one insightful article solely devoted to Charleston’s jazz legacy. 
  
The only published treatment of Charleston jazz is focused on the Jenkins Orphanage Bands 
though not on the city’s other jazz bands, musicians and venues; it is John Chilton’s A Jazz 
Nursery:  The Story of the Jenkins’ Orphanage Bands.  This out-of-print publication offers the 
only book-length documentation that exists on the orphanage bands.   
 
The most in-depth examination of a Charleston musician and one that describes the Avery-
Jenkins legacy is a biography written by Briton, Jeffrey P. Green -- Edmund Thornton Jenkins:  
The Life and Times of an American Black Composer, 1894-1926.  While Green, Chilton and 
Edmund Drago (Charleston’s Avery Center: From Education and Civil Rights to Preserving the 
African American Experience) examine either the musical and other social dimensions of a 
Charleston musician, or the musical and educational phenomena of the Avery and Jenkins’ 
institutions (though Drago’s book is not centered on the musical life of Avery solely), CJI’s work 
extends their research, and that of Edward Ball who explores the musical life of several 
Charleston musicians as a backdrop for a Charleston family history in The Sweet Hell Inside:  A 
Family History.   
 
CJI is committed to producing a range of original work in multi-disciplines, based on primary and 
secondary source material, including print publications, art work, and musical recordings. 
 
GOAL #4:  Produce and make accessible new cultural resources for academic, educational, and 
community-based populations 
 
OBJECTIVES 

• to commission, produce, and disseminate original work 
• to produce documentary stories for public television, print publication, and onsite and 

online exhibitions 
 
STRATEGIES 

1. Conceive and develop recordings, dramatic monologues, photographic essays, television 
documentary, books, traveling and online exhibitions, paintings and illustrations, quilts, 
and other creative products. 

2. Present and disseminate CJI’s original work to children and adult populations. 
 
 
 
 
 


